Sprint Planning Meeting Minutes:

Project: Al Mock Interview App

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00 PM

End time: 5:00 PM

After discussion, the velocity of the team was estimated to be <20 story points>.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 26: Expand analytics dashboard with detailed skill progress charts and
comparison visuals.

e User Story 27: Add end-of-session summaries that provide personalized feedback
highlights and improvement tips.

e User Story 28: Improve Al question variety to avoid repetition and enhance topic
coverage.

e User Story 29: Introduce a new theme setting that allows users to switch between light
and dark modes.

e User Story 30: Polish the Ul for mobile performance and accessibility improvements.

The team members indicated their willingness to work on the following user stories.
e <Daniella Fuentes>
e |ead development of User Story 27 (personalized session summaries).
e Support testing of Al question variety logic for User Story 28.

e <Lindsey Blais>
e |Lead backend development for User Story 26 (expanded analytics dashboard).
e Assist with performance improvements for User Story 30.
[ J

e <Nakisha Stickland>
e Design and implement User Story 29 (light/dark mode theme system).
e Collaborate with Daniella to refine Ul and accessibility for User Story 30.
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